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“Let’s put the Baltic Sea region
on the global map as a leader in
innovative water solutions for
the world to follow.”		
– Niklas Zennström, Founder of Race For The Baltic and
Co-Founder Zennström Phianthropies

THIS EVENT WAS MADE POSSIBLE THANKS TO:
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December 10 Programme
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Background and objectives

out a clear strategy for municipalities to follow,
based on insight gained from interviews with over
200 Baltic Sea region municipalities.

In 2015 Race For The Baltic launched the report
‘Restoring Waters in the Baltic Sea Region: A
Strategy for Municipalities and Local Governments
to Capture Economic and Environmental Benefits’.
The conclusions of this report, researched and
written by the Boston Consulting Group, point to
the economic benefits that local governments
can capture as a result of smart investment in
water restoration. To support municipalities in
capturing these benefits – including job creation
and new business development – the report lays

Race For The Baltic has now launched The Baltic
Sea City Accelerator to share ideas and accelerate
action. The City Accelerator programme offers a
space for public and private sectors to explore and
co-create innovative approaches to local water and
wastewater management challenges, as well as to
meet sustainability objectives. During an 18-month
period, the programme will work with a core
group of municipalities to identify opportunities
for growth and to create attractive communities
for both the general public and business. The City
Accelerator has a strong expansion plan over the
coming five years, and aims to connect over one
hundred municipalities.

The Idea Lab

Objectives

On December 9th and 10th of 2015, eighty participants, including 19 Baltic Sea region municipality
representatives from Sweden, Poland, Lithuania,
Estonia, and Finland, gathered in Stockholm. The
group also included solution providers, academia,
research institutions, authorities, and funders from
both the Baltic Sea countries and abroad.

• Identify the main challenges and barriers that
municipalities are facing

The Baltic Sea City Accelerator

Race For the Baltic organised the event together
with independent think tank Global Utmaning.
General Electric (City Accelerator partner) hosted
the event.
Over the course of one and a half days participants
engaged in facilitated discussions that focused on
identifying local economic and social benefits that
can be gained through addressing Baltic Sea
environmental challenges.
The Lab offered a safe and inspirational space
that allowed for municipalities to share their toughest water challenges, receive input on how to move
forward, and to reframe the challenges into potential opportunities for economic growth and
improved social welfare.
During the event, eleven municipalities presented
a specific challenge or vision that they wanted to
accelerate.
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• Identify paths to funding sustainable development, with a focus on improved local water quality
• Identify economic opportunities arising from new
environmental markets, with a focus on water
innovations
• Learn about existing environmental regulations
and emerging trends and how local governments
can leverage environmental projects into
increased revenues and attract highly skilled
workers and inhabitants
• Invite municipalities to join the Baltic Sea City
Accelerator programme to accelerate local water
initiatives and spur local economic growth

Thanks to:

5

Key Learnings and Takeaways

The Idea Lab offered a new
type of meeting place, where
municipalities from around
the Baltic Sea region could
meet one another, as well as
meet international researchers,
solution providers, and funders
all at this same place.
KEY TAKEAWAYS:

• Throughout the workshop, Baltic Sea environmental challenges were framed as opportunities
for development in local communities. Participants
expressed that this is not often the case at
conferences and it allowed space for creativity
and new partnerships, especially between the
private and public sectors
• The diversity and seniority of participants allowed
municipalities to go quickly from ‘challenge’ to
‘opportunity’. Teaming up with experts, who
offered advice and partnership on cost-effective
solutions, innovations, new knowledge and
funding, was crucial
• At the Lab, municipalities worked to integrate
aspects of possible economic opportunities into
their analysis of local water management
challenges
• Solutions that were presented were not limited 		
to technology; they also explored adaptive
governance, innovative financing models, social
innovation, peer-to-peer learning alliances,
municipal innovation processes and more
• Eleven municipalities presented potential investment projects. These can be seen as the early
stages of pipelining of business opportunities that
the City Accelerator wishes to explore in the
coming year

Now it is time to capture 		
opportunities and move 		
forward
• Realistic and feasible municipal action plans are
dependent on engaged individuals working with
a municipality who wants or wishes for change
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• Engaged politicians and municipal officials are
the most important persons and the Accelerator
Programme must focus on supporting them.
• Strategic and planned matchmaking between
municipalities and a mix of scientists, business
consultants, and solution providers is crucial to
developing each case

How do we move forward?
• The main result from the Idea lab has been the
formation of a group of highly motivated
municipalities (coalition of the willing) that wish to
develop municipal action plans and be part of the
Baltic Sea City Accelerator Programme
• Dedication and follow through with these actors
is crucial to the success of the programme.
Municipal funds constantly compete with a range
of issues, from health to education to migration.
The City Accelerator will need to keep the
enthusiasm and engagement ongoing in order 		
to achieve success
• As this is a pilot, it is now crucial that the City
Accelerator set a proper methodology for the
programme and ensures that solid cases and
examples of municipal activities are developed 		
at the beginning of 2016. Documentation of efforts
and measurements of milestone successes are
important for effective communication of the
results
• The City Accelerator is uniquely positioned as a
tool to call for more transparency and accountability around local nutrient reduction targets.
The pilot municipalities can be used to create a
shareable methodology for other local 		
governments to follow

“The Baltic Sea City
Accelerator supports
forerunners and
encourages to join
the race to save
the Baltic Sea.”
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Idea Lab December 9–10

“…Great brainstorming and
good mixture in the groups of
represented organizations.”
– Region Gotland
“…The idea of moving from
problem to possibilities is
something we want to continue
to work with.” 		
– Kalmar Sound Commission
“…There were experts from
various fields, the scope was
wide.” 			
– Panevėžys City Municipality
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Idea Lab December 9–10

December 9 – Welcome 		
Seminar and Pre-Launch

December 10 – Full Day 		
Workshop

Before the workshop began an afternoon session
and interactive dinner was held to introduce the
nineteen municipalities and partners to one
another and to the programme. Key themes
around urban water management, strategic
planning, nutrient reduction and economic
development opportunities were presented and
discussed. An open atmosphere and visioning
activities allowed the group to connect quickly.

On December 10th participants were invited to a
full day workshop which provided the possibility
for public and private actors to explore and cocreate innovative approaches to local water and
wastewater management challenges. Cases were
presented that will be developed and accelerated
over the coming year in the City Accelerator.

KEY THEMES

KEY THEMES

• Comparative water challenges that the 		
Chesapeake Bay (USA) is facing, and highlighting
similarities to the Baltic Sea; innovative activities
that are taking place around municipal 		
involvement, citizen engagement, and alternative
approaches, including nutrient trading and climate
change impact on bodies of water

• The economic business case for a healthy Baltic
Sea and how local governments can capture
economic benefits as a result of water investment

• City of Helsinki presented the crucial role that the
region’s municipalities play in addressing the
Baltic Sea; how to smartly capture benefits of
water restoration; the importance of seeing water
as a competitive and and citizen welfare issue
SPEAKERS

• Barbara Jackson, Race For The Baltic (Sweden)
• Johan Hassel, Global Utmaning Think Tank
(Sweden)
• Ginny Snead, The Louis Berger Group (USA)
• Päivi Kippo-Edlund, City of Helsinki (Finland)
• Sigvald Harryson, CEO at Innoventum (Sweden)

Morning Session

• Energy and Nutrient Neutrality
• Global water crisis
• Climate Change and its impact on the Baltic Sea
• Developing a regional vision for a clean Baltic Sea
and the importance of a collective impact approach
• How we can leverage the region’s innovators,
entrepreneurs, and private funds to tackle nutrient
pollution
• How to more strategically use public and private
finance for water quality investments and unlock
funds
SPEAKERS

• Niklas Zennstrom - Founder, Race For The Baltic,
Co-Founder, Zennström Philanthropies, CEO
Atomico
• Fredrik Akesson - GE Water & Process 		
Technologies
• Barbara Jackson - Director, Race For The Baltic
• Jakob Granit - Deputy Director for the Stockholm
Environmental Institute
• Sanna Dahlgren - Boston Consulting Group
• Pekka Sauri - Vice Mayor of the city of Helsinki

“I want to say that I think that there are clear solutions to
the complex problems and this initiative is using innovation,
entrepreneurship, and collaboration in new ways to solve
these complex issues.” – Ms. Katarina Veem, Director, Swedish Water House
Baltic Sea City Idea Lab December 9–10, 2015 – Activity Documentation
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Afternoon Session – Part 1
Panel Discussion – How do we fund these great
forerunners?
After the municipalities presented their challenges,
moderator Johan Hassel (CEO, Global Utmaning)
invited key funders to the stage to discuss how to
go from idea to action.
Participants
•
•
•
•
•
•

European Investment Bank
Nordic Investment Bank
The Swedish Institute
Nordic Council of Ministers
NEFCO
Swedish Agency for Economic 			
and Regional Growth
• Zennström Philanthropies/Atomico

rate of local innovation and commercialization of
ideas. Together, they should explore publicprivate partnerships (PPP) to leverage resources
and share risks, and use public procurement to
stimulate innovation by including the impact on
the Baltic Sea.
• Banks agree that funds are not the issue – it is a
lack in quality project applications. They suggest
municipalities team up, work together, and
engage with external experts to create proper
investment plans.
• It was also suggested that there is a great
need for municipalities to begin to work with 		
an overall strategic vision instead of creating
ad-hoc projects.
• Best practices and success stories need to be
lifted and shared in order to disseminate game
changing best practices, particularly around
leadership, processes, and technical solutions.
Race For The Baltic was mentioned as a crucial
actor and as being well positioned to assist and
support in this capacity.

Afternoon Session – Part 2

Identified recommendations from the panel were
aligned with key recommendations given in the
report, “Restoring Waters in the Baltic Sea Region:
A Strategy for Municipalities and Local Governments to Capture Economic and Environmental
Benefits” (Boston Consulting Group).
• Strong need to focus on high-impact initiatives
that address the key problems of eutrophication,
minimization of nutrient leakages, provide incentives for reducing fertilizer use, and improving
wastewater treatment.

Eleven municipalities participated in a carousel
activity, where they simultaneously met with
solution providers, experts, researchers, and
funders.
The purpose of this was both for the City Accelerator
to learn about the challenges that municipalities
were facing in order to understand how to support,
but also to support the cities in viewing their
challenges through an opportunistic lens.
Moderators: Mats Johansson – Ecoloop AB
Mauricio Portilla – Race For The Baltic

• Moreover, the panel strongly advised that working
with municipalities requires integrating and
coordinating approaches in order to define
sustainable solutions for the region. It must also
involve governmental actors, financial organizations, and enterprise, among others.

“I am deeply moved by
the energy in this room
and the real desire to
make a difference. I truly
look forward to working
with all of you in 2016
and 2017.”

• Municipalities and financing actors should focus
on finding strategic investments that can raise the

– Barbara Jackson, Director,
Race For The Baltic

• At the same time, it recognised a strong need to
empower regional bodies and increase accountability in order to optimize regional investments
and hold national stakeholders accountable for
implementing actions already agreed upon.
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We asked the cities:
1. What is your vision or challenge?
2. What are the Barriers to success?
3. What are potential solutions and steps forward?
4. What are the impacts if I act/don’t act?

1500+ MUNICIPALITIES
FOR A SUSTAINABLE
BALTIC SEA

Sweden: Värmdö, Vaxholm, Gotland, Mariehamn, Åland, Södertälje, Torsås, Kalmar, Mönsterås, Oskarshamn,
Västervik, Borgholm and Mörbylånga. Lithuania: Panevezys. Estonia: Tallinn, Kuressaare. Finland: Helsinki,
Turku. Poland: Slupsk, Gdansk.

11 municipalities presented
water challenges and visions
KEY TAKEAWAYS:

• The management of nutrients in society and the
increased recycling of nutrients was addressed by
the Swedish and Finnish municipalities. This
included visions of harvesting nutrients from the
sea for recycling on farmland, the recycling of
wastewater products in agriculture, and management towards a “nutrient neutral municipality”.
The need for increased public-private partnerships and cooperation to develop new ideas and
projects to reuse pollution and increase reuse of
nutrients was stressed.
• Climate change, increased flooding, and storm
water are major challenges that many municipalities, including those from Poland, Lithuania, and
Sweden, are facing and that they need to address.
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This is not directly focused on nutrient reduction,
but stormwater management and the separation
of stormwater from wastewater systems is key to
reducing overflow from municipal sewers and is,
as such, an important question when tackling the
eutrophication of the Baltic Sea.
• Other questions of concern are: 1) How can we
encourage agriculture to be a part of new solutions needed to tackle the municipal challenges;
2) finding solutions for ports to address sewage
from boats and ships; and 3) the social involvement and bottom-up perspectives on developing
water policy and awareness among the public.
• The Race For The Baltic team documented each
case in order to analyse the results to ensure that
the City Accelerator programme is built based on
the needs of the participants.
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Municipal challenges and examples
of feedback from the discussions
City/Municipality

Challenge or
vision presented
at the Idea lab

Example Feedback from Experts
and Next Steps

Panevezys

How to upgrade existing
stormwater system?

• Develop city planning to explore innovative
and green stormwater solutions
• Study tour to Royal Seaport Stockholm to see
alternative stormwater drainage

Mariehamn

Sustainable management of sewage from
passenger, cruise and
merchandise ships

• Create economic incentives for ships that
manage wastewater in a sustainable way

Gdansk

Climate change,
flooding, and increased
stormwater flows into
Gdansk Bay

• Cross border municipal cooperation on
stormwater and flooding, sharing examples of
municipal and governmental policy

Västervik

Reduce eutrophication
by recirculation of
nutrients

• Cross border municipal cooperation on
stormwater and flooding, sharing examples of
municipal and governmental policy

Vaxholm

Develop and secure
political back-up /
support for a large storm
water project

• Secure support in developing projects
and seek funding, work with farmers on
developing cost efficient infrastructure, and
include reuse in agricultural production

• Learn more and develop cooperation on best
practices for wastewater treatment with other
ports

• Use participatory planning on landscape level
to trap nutrients upstream
Turku

Nutrient neutral
municipality

• Set targets towards the goal/vision, monitor
the flow of nutrients
• Focus on nutrients in toilet waste/wastewater.
• Include activities focusing on behavioural
changes.

Södertälje

Engage households to
connect to closed
loop-system for reuse of
wastewater

• Develop and clarify business model for
households
• Cooperate with suppliers of products that the
households should use
• Use “champions” among the households in
communication
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Idea Lab December 9–10th

Tallinn

• Manage wastewater
by monitoring the
pipeline collectors for
stormwater sewers
systems.

• Increase public awareness of the problems
and related risks through campaigning
• Collaborate with NGOs to reach out to
citizens. Develop easy ways for households
to manage sewage in a sustainable way

• Raise public
awareness with
regards to private
wastewater options
Slupsk

Increased social involvement in water policy –
“100% Baltic society
citizens”

• Include water and Baltic sea ecosystems in
teaching in schools
• Initiate cooperation and exchange regarding
“water in schools” with other municipalities
• Build small demonstration projects and use
them to secure political back-up

Kuressaare

Establish water
monitoring system to
identify sources and total
loads of water pollution

• Begin cooperation with municipalities within
the Accelerator
• Develop strategic monitoring plan and
connect to national databases, etc
• Use monitoring data to increase awareness
of water pollution and actions needed

Kalmar comission

Scale up projects by
finding new ways of
financing and developing interaction with
private actors / solution
providers

Afternoon Session – Part 3
During the Solution marketplace, all municipalities
had the opportunity to meet the solution providers
and explore emerging technologies in a speed
dating format.
Solution providers
The Louis Berger Group, Swedish Algae Factory,
TeknikMarknad (TechMarket), Stockholm 		
Environment Institute, Swedish University of
Agricultural Sciences, IVL Swedish Environmental
Research Institute, Boatwasher, Source to Sea –
Stockholm International Water Institute, Ramboll,
General Electric Power & Water, Bioptech AB.
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• Develop one pilot project and focus on
scaling
• Describe and compare cost effectiveness of
new options compared to traditional ideas
• Pilot nutrient trading scheme or put other
economical incentives in place

“Yes we can!
We need more
collaboration
and much more
solidarity to at least
understand these
issues concerning
water democracy…”
– Dariusz Szwed, City of Slupsk

12

Participant list

A BIG THANK YOU TO
ALL THE PARTICIPATING
ORGANISATIONS!
American Chamber of Commerce in Sweden

InnoVentum AB

Atomico

IVL Swedish Environmental Research Institute

Baltic Sea Challenge

Kemira Kemi AB

BalticSTERN, Stockholm Resilience Centre

Linköping University

Bioptech AB

Louis Berger Group

Boatwasher AB

LRF (The Federation of Swedish Farmers)

City Kalmar

Länsstyrelsen Stockholm

City of Borgholm

Nordic Council of Ministers Secretariat

City of Mönsterås

Nordic Investment Bank

City of Gdansk

Ramböll

City of Helsinki

Region Gotland

City of Kuressare

Stockholm Environment Institute

City of Mariehamn

Stockholm International Water Institute (SIWI)

City of Mörbylånga

Stockholmsmässan

City of Oskarshamn

Swedish Agency for Marine and Water Management

City of Panevezys

Swedish Algae Factory

City of Slupsk

Swedish Institute

City of Södertälje

Swedish Institute for the Marine Environment

City of Tallinn

Swedish University of Agricultural Sciences

City of Torsås

Swedish Water & Wastewater Association

City of Turku

The Archipielago Foundation (Stockholm)

City of Vaxholm

The Boston Consulting Group

City of Västervik

Tillväxtverket / The Swedish Agency for		
Economic and Regional Growth

Deutsche Bank
Ecoloop AB
European Investment Bank
Forum Östersjön
GE Water & Process Technologies
Global Utmaning Think Tank
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Uppsala University - Campus Gotland
WWF
Zennström Philanthropies
ÖstersjöInitiativet

